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0 8 m 1979 

tOi Chairman, CIA c«mr Sorrioo Board 


5 Sovoabor 1953 


SnmCT* ftoffpoaelbllitj for tho ^aaignmoat «nd Car mt Doralopaaot 
of (tenoral Adaini strati vo Paroonnol 


1* FROBIJM* To oatabUafc tho r o op o — Iblllty of tho Dopaty Ulroclor 
(Adainietration) «d bin Caroor Sorrtco Board with roapoct 
to tho trotcaaoRi and dovaXopwot of genarol iteiatolwUn 
•^tcgroop aa eng gsaoral wtelalotarotlvo positions throughout 
«bo A^oney * 


£*c?s ams» «t mt mmjm. <*) "Each staff ?**icyoo mu hm 
at all tiao* an saalgBod Career Damnation indi eating tho 
gq gpo noofe roopenriKLe for h&o caroor planning and, conseqwitly, 
for tho re*i«w and prior approval of all proposed personaa! 
actions which of foot hit utilisation and dorelopasent." fSotteo 


STATINTL 


Cb) *Tho Csrosr Sorrico Frogra* to prodicatod on tho plaaonont 
of earvor «nply»«B *»4ar tho Ctywr Farrier Board «txidi 
correspond* to tho typo of wk ©fficiaUgr assigned. This 
basic principle srill n ormally apply In tho aa aiganont of 
Career Dooignotior*?.‘" 


STATINTL 


(c) "A aeroor caplcyo^ say bo tacignod a Caroor Boston* tioa 
of a O B wp o tt oat other item tho <m to which ho is officially 
arraigned in ardor to reflect tho ohanxMl in H 
plartniBgr and odhrasicosa^nt oil! bo considered. * 


buh hie oaroor 


(d) n Tho Itejputy rir«et«r { fidgdalatrHlo n) 1» i& ch» 
odRkiiotrativo support for tho %eucy. r 


of all 



(•) T Garoor Sorvico joard has ooon established to advise tho 
iteputy -llxootor (/dadniitrotion} with impact to the * feigns, cat 


and caroor devolopawit of 



ooa with tho C IW» career 


(f) Within tho Gfc/A and bi / organisation*, career oapl^yooe 
who are kpeeialisrts is general adaifO* tra&lva functions havo boon 
aeelgnod tho CD-A career doe lunation, a ud tho itepotgr lUrootor 
( Adnlfiiatratlon} haa boon given responsibility for do- 

te H d a i ai tho career employee to bo assigned to oaeh general 
adainlotratlve position. 


(g) lltfeltt tho organisation of tho Wfl 9 tho Director of Train- 
lag and tho Aaeiotaat Director, Cercmunlcatleae, only ono employee 


STATINTL 

• STATINTL 
STATINTL 
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hM the career designation even though more «a- 

aro believed to bo prl»«rUy general aihOriLatrative 
specialist*. In addition* within these organisation* the 
‘Jtpxty Director ( ■' dsinictratian) does not exercise prlaaxy 
rmpmm&MXity far determining the career employee to bo 
a«»i^«d to each gmnl *h*ini»tr stive poaiUoa. 

3. SISCU&&Qli« It la believed that the employee oho la a specialist 
in contra! administration would have greater career upper- 
tuaitiea Mid would bo of more value to the Agency if hi* 
oaai^MQt and earoor developnumt wo accomplished on an 
A%mqr*mtda basis rathe r than within ana organisational 
unit* It i# alao believed that tha level of campetenoo of 
tho Agamy's general adteiniatratlvo specialists would bo 
raiaod if tho Deputy Director (Adainistrstien) wore pa*i~ 
narily responsible for their selection, assignment* train- 
ing* rotation and earoor dowolopwKit* and for thoir deploy- 
nont mtong all general administrative positions aa necessary 
to aoot present and anticipated requirements. 

concussions. (a) Bash earoor employee who la primarily a general 

administrative Racialist should receive tha eareor designation 
"CM” in ardor that tho Deputy .Director (Adfainiatrotien), with 
tho ipddaneo of hia Caroor Service Board* may exercise primary 
responsibility for hia asai^naont and development throughout 
tha Agaaoar. 

(b) Tha Deputy Director (Administration) should have primary 
reeponaibiUty far tho assignment of earoor employees to each 
Agamy poeltiea ifeich la identified u suitable for genarol 
adninie tr a tive personnel* regardless of the organisational 
unit la which the position occurs. 

ACTION (a) That tho conclusions presented above bo 

approved aa Agency policy, 

(b) That each W/A component head who has been given ca r ee r 
development authority* end who la advised fcgr a Caroar Service 
Board* be asslgaed similar responsibility with respect to tho 
porwwinel and tho positions primarily concerned with tho 
specialised Agency functions for which ho is responsible. 


'V 

J-. X. HHI® 
Acting Deputy Director 

OSTtroa (Administration) 
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